CONFERENCE AGENDA

Sunday — April 30, 2023

9:00am - 4:000m Registration Open

1:00pm — 4:000m SESSION 1 - RACIAL PROFILING:
DE-ESCALATION & IMPLICIT BIAS
Sean McCarthy - St. Louis Metro Police Department
5:00pm - 6:000m Opening Ceremony - Dinner Provided
6:00pm — 7:000m Vendor Introductions

7:00pm Live Entertainment
Comedian Johnny Kavanaugh

Monday - May 1, 2023

7:30am Registration Open
7:00am - 8:00am Breakfast Provided & Vendor Mingle

8:00am - 9:00am SESSION 2 - LEGISLATIVE UPDATES

Scott Swain - Lobbyist — Swain Group, Inc.

SESSION 3 — SUPPORTING, SUPERVISING &

LEADING HIGH-RISK EMPLOYEES
Lt. Mike Werges — Eureka Police Department

9:00am - 12:00pm

12:000m - 1:000m Lunch Provided & Vendor Mingle

SESSION 4 - Navigating Today’s
Staffing Challenges

Tim Freesmeyer — Etico Solutions, Inc.

1:00pm — 5:00pm

5:00pm — 6:000m BOARD MEETING

6:30pm HOSPITALITY ROOM OPEN

Tuesday — May 2, 2023

7:30am Registration Open
7:00am - 8:00cm Breakfast Provided & Vendor Prize Drawing
SESSION 5 - Gangs in America

Mongol Undercover Operation
Billy Queen, Jr. — Retired US ATF

8:00am - 12:00pm

12:00pm - 1:30pm  Awards Luncheon Provided & Vendor Mingle
Speaker TBD

1:30pm - 5:00pm SESSION 6 - STL Active Shooter

Title TBD
LTC Michael Sack — STL Metro Police Department

6:00pm - 8:000om TKM Dinner Party / Special Olympics Auction
Sponsored by Turn-Key Mobile

6:30pm HOSPITALITY ROOM OPEN

Wednesday - May 3, 2023

8:000m - 9:00om Breakfast Provided

9:00am - 12:000om  SESSION 7 - LEGAL UPDATES
Chris Hesse — Hesse Martone, P.C.
MPCA MPCCF General Counsel



