CONFERENCE AGENDA

9:00am - 4:00pm

1:00pm - 4:00pm

5:00pm - 5:30pm

5:30pm - 7:00pm

7:00pm

7:30am

7:00am - 8:00am

8:00am - 10:00am

10:00am - 11:00am

11:00am - 12:00pm

12:00pm - 1:00pm

1:00pm - 5:00pm

5:00pm - 6:00pm

6:30pm

Sunday - May 4, 2025

Registration Desk Open
SESSION 1: RACIAL PROFILING,
DE-ESCALATION & IMPLICIT BIAS
Sean McCarthy - SLMPD / Candorum Consulting, LLC
Opening Ceremony - Dinner Provided

Vendor Infroductions & Dinner

HOSPITALITY ROOM OPEN

Monday — May 5, 2025

Registration Desk Open
Breakfast Provided & Vendor Mingle

SESSION 2: Artificial Intelligence
BluelLine Al - Lane Floyd, etc...

Vendor Mingle

SESSION 3: Safe Homes Collaborative
Kurt Dudenhoeffer, Field Coordinator

Lunch Provided & Vendor Mingle

SESSION 4: Burning Down the House
Deputy Chief (Ret) Mark Anderko - Lexipol

BOARD MEETING

HOSPITALITY ROOM OPEN

7:30am

7:00am - 8:00am

8:00am - 12:00pm

12:00pm - 1:30pm

2:00pm - 5:00pm

6:00pm - 8:00pm

9:00pm

7:00am - 8:00am

8:00am - 12:00pm

Tuesday — May 6, 2025

Registration Desk Open
Breakfast Provided & Vendor Prize Drawing

SESSION 5: Leadership For a Lifetime
Paul Butler

Awards Luncheon Provided
Speaker TBD

SESSION é: (TBD) Generational Management
Michael Ranalli, ESQ - Lexipol

TKM Dinner Party / Special Olympics Auction
Sponsored by Turn-Key Mobile

HOSPITALITY ROOM OPEN

Wednesday - May 7, 2025

Breakfast Provided

SESSION 7: LEGAL UPDATES
Chris Hesse, ESQ — The Hesse Group, LLC
MPCA MPCCF General Counsel



